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Madison BRT Transit Corridor Study 
O&M Cost Estimates 

 
 
This paper presents annual O&M cost estimates for possible BRT service in the Madison 
area. O&M costs have been estimated for BRT service and for potential modifications to 
background Metro bus service. O&M cost estimates follow methodology specified in a 
prior working paper. 
 
BRT Operating Statistics 
 
This project has evaluated potential BRT service in four corridors (East, North, South 
and West).  Two alignment options have been carried forward for the West Corridor 
(Mineral Point Road and Odana Road). Table 1 presents estimates of BRT operating 
statistics (peak/fleet vehicles, annual revenue bus-hours and bus-miles of service) for 
each individual corridor.   
 
In addition to annual revenue bus-hours and bus-miles of service (provided in Table 1 for 
each corridor), the BRT O&M cost methodology requires the number of directional BRT 
stops and the number of Ticket Vending Machines (TVMs) as input.  Estimated TVMs  
and directional BRT stops are based on alignment plans, and do not include stops at 
Transfer Points (since BRT service would likely utilize an existing bay at those 
locations).  Estimated TVMs and new BRT stops are noted below: 
 

 
Corridor 

 
TVMs 

Directional  
BRT Stops 

East 13 29 
North 12 20 
South 10 31 
West: Mineral Pt. Road 21 33 
West: Odana Road 23 37 

 
 
Background Bus Operating Statistics 
 
A separate paper described proposed changes to the background bus system.  This was 
used to estimate changes in background bus operating statistics. Table 2 summarizes 
changes in bus statistics by corridor.  Appendix A presents estimated changes in bus 
statistics by bus route.   
 
O&M Cost Estimates 
 
Tables 3 through 7 present estimates of bus O&M costs by corridor.  These tables 
present anticipated bus cost savings from proposed changes to the background bus 
network, and anticipated new O&M costs for BRT operations, with the anticipated net 
change in O&M costs.  None of the cost estimates assume additional O&M costs that 
may be incurred with relocating a Transfer Point.  Those costs could include additional 
bus operations costs associated with route alignment adjustments to the new Transfer 
Point and/or additional facility maintenance costs. 
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Costs presented in Tables 3 through 7 assume BRT service in individual corridors. Costs 
for all four corridors operating as a system are slightly less than the cumulative costs 
presented in Tables 3 through 7, for there are BRT stations and TVMs in the central area 
that are common to two or more corridors.  Tables 8 and 9 present system O&M cost 
estimates (Table 8 presents system costs when assuming a West Corridor Mineral Point 
Road alignment and Table 9 with a West Corridor Odana Road alignment).   
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Table 1 
BRT Operating Statistics by Corridor 
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Table 2 
Estimated Change in Background Operating Statistics by Corridor 
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Table 3 
East Corridor O&M Cost Estimates 

 

 
 

Table 4 
North Corridor O&M Cost Estimates 
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Table 5 
South Corridor O&M Cost Estimates 

 
 

Table 6 
West Corridor: Mineral Pt. Rd. O&M Cost Estimates 
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Table 7 
West Corridor: Odana Rd. O&M Cost Estimates 

 

 
 

 
 

Table 8 
System O&M Cost Estimates: With Mineral Pt. Road Alignment Option 
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Table 9 
System O&M Cost Estimates: With Odana Road Alignment Option 
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APPENDIX A 
ESTIMATED CHANGE IN BUS STATISTICS FOR 

BACKGROUND BUS ROUTES 
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